Report to Central Moravian Church, First Presbyterian                                                    Church of Durango, the Moravian Church of Western Tanzania,                       and the Board of World Mission


             June 2011
The Moravian Church of Western Tanzania’s (MCWT) orphan program is beginning its tenth year of service.  It was originally constructed as a single component of a comprehensive approach to confront the AIDS epidemic; it is now a free standing entity. Based in the city of Tabora and the village of Sikonge, it is funded almost entirely by Moravians from North America and Great Britain.
Central Moravian Church has had a long standing partnership in ministry with the Sikonge Moravian Church. In mid May of this year two member’s of Central’s congregation made their nineteenth trip to Tanzania in continuance of this partnership. The primary goal of the visit was to review the structure and function of the orphan program. In addition, an eighth youth conference on AIDS and the Moravian church had been planned. A previous request from the Moravians in the village of Kiloleli to assist with the completion of their church required further discussion. A church constructed in the Sukuma village of Mabangwe and funded by groups at Central Moravian had been completed and was ready for consecration, a ceremony which the Central members anticipated documenting for those unable to attend. Several churches participating in the Adopt a Village program had requested additional specific projects, including a microfinance program, that could be undertaken to benefit their partner village. Lastly, a request for representation at the Unity’s Woman’s Desk needed to be presented to the local ladies.
Difficulties in travel arrangements encountered over the past two years have become even worse. Transport between New York and Dar es Salaam has always been straight forward, but there are no longer flights from Dar into Tabora due to the condition of the runway. This change now necessitates a total of ten days of travel for a round trip between Bethlehem and Sikonge.
Orphan  Care
The orphan program currently encompasses thirty-four villages in the Sikonge district and five parishes in the city of Tabora. Twenty-three villages and four parishes were visited during the months of May and June. 
During the year ending in December 2010, the MCWT program served 380 orphans in the city and 2610 in and around the village of Sikonge. Of these 2990 children, 439 have passed the government’s secondary school entrance exams and are receiving full scholarships for further education.  
After a slow but steady decline in the total number of orphans enrolled in the program over the last three years, the totals appear to have  stabilized. The section of the program serving Tabora had been capped at 380 three years ago due to the expenses of city care; because of the large number of potential participants, those children reaching their sixteenth birthday are quickly replaced by others under this age limit. These two boundary conditions have resulted in a constant number of city orphans. There are no such restrictions in the Sikonge district. While the numbers in the villages vary somewhat from quarter to quarter, the total number has remained constant over the last year.
The total expense for orphan care in 2010 was $67,146 USD. While the cost is somewhat higher in the city than in the villages, the program’s average total cost for each orphan was $22 USD per year (sic). Remarkably, this figure includes food, clothing, medical care, school uniforms and supplies, some personal items such as soap, as well as current secondary school, high school, and university education expenses.
The total price for food during the past 12 month period was $26,087 USD. The Stafford fund’s mission is specifically to relieve hunger in Africa. It has reimbursed the orphan program’s food expenses in the past. A request for compensation has been sent to the Moravian Board of World Mission, which administers the fund.
Structural changes have occurred in the program and are ongoing.  One of the oldest orphan ladies, from the village of Kipanga, has moved to Madukani after the death of her husband. She is currently continuing in her position but may find that the ninety minute bicycle ride for rounds becomes prohibitive. One of the younger women, from the village of Chabutwa, died in mid May due to extensive burns incurred following a car crash; a successor has been appointed.  One of the two ladies working in Udongo had been severely ill for several weeks, but has returned home; a full recovery over time is anticipated. A fourth woman, from Ipole, has resigned for personal reasons. The remaining women from that village have elected, at least for the present,  not to request a replacement. 
During May and June orphans rounds were made in twenty-two of the thirty-four villages and four of the five parishes. Very few of the days in the villages were mundane. During the four wheel drive over the mountains to Ivunza, two different guides were required to find the most distant families (the orphan ladies follow different routes using  bicycle paths). A routine visit in Iyombakuzova found one of two HIV positive brothers, age seven, severely ill; he was subsequently admitted to the hospital with what was felt to be an untoward reaction to his medications. In Ipole, the last stop of the day was at the home of a young woman in the program who had been attending secondary school with a scholarship. She had died suddenly two days before, leaving behind a three year old and  three week old premature twins.
Not all trips were so challenging or heartbreaking. During chai in Tutuo, the head orphan lady explained the latest changes in the Tanzanian health care system. Any ten individuals may now register at any government health facility as a “family.” After payment of the “family” fee of 5000 Tsh (less than $4 USD) each is given a picture identification card which entitles the bearer to free medical care and medications at any health center in the region for the following year. Over the last several months 400 orphans in the village had been enrolled. The immediate financial result is a 75% reduction in what had been very high local health care. An added advantage is that the orphans can go directly to the health care facility as they need arises without enlisting the help of the ladies running the program. This is especially beneficial to the children attending secondary school in the more remote areas.
In summary, the orphan program continues to run well. There have been no major problems since the last review, and several minor ones were solved as they arose. Some personnel changes are inevitable in an endeavor of this size, but new people have been successfully incorporated into the operation in the past, and there is no reason to believe this will not be done again. There have been no significant changes in the program’s function, and none are planned.
 Youth Conference

          Plans for the eighth youth conference to be held  in the western province were begun in November, 2010. The week before it was to begin, the pastor responsible for its organization was found to be unable to participate. The chairman of MCWT arranged for the provincial youth secretary to take his place. Using previous conferences as a template, a coherent three day schedule of interactive lectures was arranged. Since all the teachers, including the youth secretary, had worked together previously, the last minute substitution proved to be inconsequential. 

        The vice chairman of MCWT opened the conference inculcating the role of youth in providing a source of renewed leadership for the church. It was received enthusiastically. This was followed by the first of daily morning Bible studies led by MCWT’s secretary. The hours from 9:30 to 5:00, with the exception of breaks for tea and lunch, were devoted to AIDS education and the relationship of the youth to their church and to one another.

       There were over one hundred participants. They remained engaged throughout the conference, challenging their teachers with thoughtful and sometimes difficult questions. Both the youth and the presenters considered the experience worth repeating, and plans will be made to do so at the end of the year.

Mabangwe Moravian Church Consecration
The Moravian church in the Sukuma village of Mabangwe was completed this spring. 
During his visit in the summer of 2008, Central’s Senior pastor was told of evangelism efforts in an area 60 kms south of Sikonge where people had never heard the name of Jesus. While a variety of supporting materials were provided by both Central and the Society for Promoting  the Gospel over the subsequent three years, the major effort of both groups has been the completion of their sanctuary; the congregation had been worshiping in the local primary school. 
In mid June the pastor to the Sukuma accompanied two Central members and friends to the site where they were met by the evangelist and members of the building committee. The church has been constructed in the traditional Moravian style. It is nicely finished, the interior painted a light blue giving it a warm and welcoming atmosphere. It is currently in use by one hundred seven members and fifty six children. 
As the final stages of the construction were being completed, consecration of the church was scheduled for the month of June. Due to multiple conflicting and urgent obligations, MCWT has postponed the celebration until December. 

 Projects initiated through the Adopt a Village Program

Several churches participating in the Adopt a Village program have been providing their partner village with additional support. A number of  projects have been completed, others are ongoing, while some are still being investigated for feasibility. 

Isunda – During the late autumn of 2009 the head master of the Isunda primary school was told that funds had been made available for twenty new desks. During orphan rounds in the summer of 2010 it was found that the desks had not even been ordered. Shortly thereafter a new head master was appointed. There are now twenty new desks present in five different classrooms. 

Msuva – Last summer the orphan ladies in Ipole were given money to construct desks for the Msuva primary school. The headmaster was informed and told that he would need to arrange for their transportation from the workshop, a distance of about five miles. At a visit in late May only ten of the seventeen desks were in use. The remaining seven were transported to the school the following day.
Mkolye Secondary School – All twenty desks ordered by the headmaster are in place and being used; he needs 106 more, in addition to tables, bookcases, and books.
Kondi – A new well has been dug 300 yards from the primary school. It has been covered and a hand pump installed. The water is cool, clear, and abundant, and is available for use in the school and for approximately ten families in the surrounding area. This number is anticipated to double during the dry season when other area wells typically run dry.
Sikonge Special School – A section of the Sikonge primary school has been extensively renovated and a 32 bed dormitory constructed exclusively for children with learning disabilities. The first of its kind in the Sikonge district, the school currently has 15 students; the number will increase to 30 next semester. There are three teachers, each of whom will have a class of ten students.  There will be one classroom for children who are blind, another for those who are deaf, and a third for those who are simply slow to learn.
 There are many needs for this new school, but churches requesting additional projects will be asked to contribute beds and mattresses for the dormitory and desks for the classrooms.

Albinos – Several years ago a young albino orphan died from a skin cancer on her scalp that invaded her skull. Her death was a direct  result of ignorance concerning the care these children require. A year later the life of a young albino boy was threaten on two occasions by a mob that wanted to kill him and sell his body parts to local witch doctors who would make special potions from them. The youth of Central Moravian sponsored multiple items for sun protection as well as the boy’s transfer to a special school where he is being educated in safety. Two additional albinos, sisters ages 2 and 5, were discovered during this trip. They were found playing with friends in the sun; their faces and arms were already sunburned. Parental education and inexpensive preventative care, specifically directed, is being instituted and should prove very effective.
Microfinance – Several congregations in North America have expressed an interest in microfinance programs for their partner villages. A Central member with some expertise in the subject had planned to visit Tanzania in May but an unanticipated conflict prevented the trip. While three projects nominated for consideration were judged inappropriate, women in Sikonge remain enthusiastic and believe such a program would be both beneficial and successful. Requests for additional  specific proposals have been made; they will be evaluated as they are received.

       Electrification – In December 2009, Palmer Moravian Church provided funds to the pastor of the Tutuo Moravian congregation to bring electricity to the sanctuary. By July of the following year some work had been accomplished, but not nearly enough to justify the amount of money received. Multiple attempts to locate the pastor over a six week period failed. The senior pastor in charge of the Sikonge district was notified of the discrepancy and after he, too, was unable to contact the Tutuo pastor, the Bishop was consulted. He urged patience.
   In May of this year the pastor was located in the village of Sikonge. He reported that half of the money had been spent on the church and the rest was to be used to electrify the manse. Receipts were requested, but have not been forthcoming. Further efforts to resolve this conundrum will be made in December.
 Church Construction

Following the youth conference held in Kiloleli last summer, the Moravian congregation in the village asked if Central could assist them in finishing their new sanctuary. The corner stone was laid in 1998, the walls were erected, but without the money needed for the iron sheets to complete the roof, progress stopped, and construction activity has remained dormant since.
In mid May a meetings was arranged with the pastor, Mchg. Shomari, the district Moravian church chairman, Mchg. Kilanga, the Sikonge contractor, the building committee, and two Central volunteers. In the intervening year the congregation had purchased several iron sheets, window frames, and timber for the roofing. After examining the existing structure and making measurements, a short worship service was held and followed by an extensive discussion of the work to be done. At the conclusion it was understood that Central members would attempt to raise the funds needed for completion, but that congregational involvement needed to be continued, and that the work would take at least two years to complete.  
Earlier on the same day a similar meeting had been held with the pastor and elders of the Moravian church in Ukondamoyo. Work on their new structure had begun only months before, but the foundation, walls, and roof were already in place. The pastor reported that the congregation had taken out loans and hired local craftsmen to do the work because none of the members had the required expertise. They, too, asked if Central would be able to provide assistance to complete their facility while they worked to pay down their loan. A commitment was made, with the understanding that progress would be slow due to the necessity of raising funds in an already difficult financial environment, and as there would now be two congregations receiving assistance concurrently.
The Moravian church in Mtakuja has 40 members. It has sustained water damage to the mud brick walls due to deterioration of the roof. The Sikonge contractor, who examined the building, felt repairs could be completed and further damage avoided for less than 300 USD. Arrangements were made to carry out this work from Central’s Sikonge discretionary fund. 
Developing Concerns

Unity Woman’s Desk - More than a decade after it was created by a Unity synod, an international department  devoted to improving the status of women has been activated. A search has begun throughout the Unity for women interested and able to serve as this endeavor begins. Nominations from the Tabora/Sikonge region have been solicited.

Several candidates for such a position have been considered and discussed. A major difficulty is the language barrier; very few women understand any English, and even fewer are fluent. This is a topic that will require further consideration.
Evangelists – A woman from the Sukuma tribe is enrolled at Lusangi, as is the son of the Sukuma evangelist at Mabangwe. The school, which currently provides secondary, high school, and evangelical education, has severe financial difficulties; faculty have received minimal compensation during the last year, and those who were not pastors have  resigned. Requests for emergency funding are being made widely; should the school close there would be a major impact on MCWT’s ability to minister to their congregations.
Dispensaries – In addition to the Sikonge Moravian Hospital, MCWT has maintained eight dispensaries, most of which  serve communities distant from other sources of medical care. Each has had major additions and renovations financed by Central members. 
By federal mandate all dispensaries are required to have both a clinical officer and a nurse midwife on site, a regulation rarely met due to the lack of medical staff in the region. During the second week in June, the federal government closed six of the Moravian dispensaries: a seventh was permitted to remain open, on probation, for one month, and word has not been received from the eighth. The official reason given was failure to meet the personnel requirements. Clinicians present during the inspection reported that regulators, ignoring the new additions, stated the building were too old to be functional. Of more than passing interest, , none of the government facilities in any of the surrounding neighborhoods was inspected, even though they are uniformly older and more poorly staffed. This government action, specifically targeting  Moravian and other faith based facilities, has placed a significant burden on those seeking medical care. There has been at least three related deaths in the first few days, resulting in a riot in one village,  but  at present there seems to be little recourse to the government’s actions.
Diesel fuel – The government has closed the diesel station in Sikonge. This is the only place in the entire Sikonge district where fuel has been available. The nearest station is now in Tabora, 50 miles away. The official reason given was contamination of the pumps with kerosene. How long the station will remained closed is at present uncertain.
Conclusions

The orphan program continues its exemplary work for the children in the communities it serves. The number of orphans in the villages, after several years of decline, appears to have reached a  plateau. This stability, however, masks the frenetic activity of the women involved. There are more children attending both primary and secondary school than ever before; several have now entered  high school and even the university. The need for maize has never been greater, but  the price has never been higher. The vicissitudes of life have resulted in personnel changes, but at a rate consistent with the program’s ability to train replacements. New government health care programs have significantly lowered cost, but the closure of the Moravian dispensaries will have a significant effect extending well beyond orphan care. Travel in the Sikonge district, never easy, will now be even more difficult due to the elimination of the sole refueling station in the area.
Many of the projects begun by churches participating in the Adopt a Village program have been completed. As the need is so great, there will always be others available for those willing to “go the extra mile.”
Conferences for the youth, where HIV/AIDS is discussed comprehensively in the context of Christian teaching, continue to be well attended, and will be continued in the future. 
Assistance to congregations for the completion of their sanctuaries remains a significant endeavor, both in terms of the magnitude of finances needed and number of churches involved. With additional villages and parishes already requesting consideration, it is not an undertaking likely to ever be completed .     
The closing of Moravian dispensaries will have a significant impact on those in the villages seeking medical assistance. If Lusangi is closed as well, the results will be felt by Moravian congregations throughout the province.
As the Tanzanian government is closing the doors of service throughout the Sikonge area, the Moravian church is opening the doors of hope and opportunity. There is no end to the need for further community development.  The future will always remain uncertain, but it will continue to be met by dedicated individuals from MCWT, in partnership with their brothers and sisters in the United States, as they work and hope for a better tomorrow.  
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