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The Moravian Church of Western Tanzania’s (MCWT) comprehensive AIDS program began its tenth year of service in July, 2010. It consists of three components: prevention, treatment, and orphan care. Since its inception, Tanzanians have taken responsibility for all clinical and community work. Supervision and financing, including USAID and CDC grants for the medical aspects of this program, were transferred to MCWT in partnership with the Sikonge District Council by the end of the eight year. Orphan care and youth prevention seminars are the only portions of the program that continue to receive assistance from the Moravians of North America.

In July, two volunteers from Central Moravian Church began their eighteenth visit to western Tanzania. There were six specific goals: 1) to visit each of the orphan centers and address any discovered difficulties; 2) to hold a youth conference in the remote village of Kiloleli; 3) to plan for AIDS conferences in government secondary schools; 4) to visit the Sukuma congregation in Mabangwe; 5) to review projects proposed by North American Moravians with the local villages; 6) to investigate the possibility of initiating microfinance in Sikonge.
Difficulties in travel arrangements encountered over the past year persist. Transport between New York and Dar es Salaam has always been straight forward, but the flight schedule between Dar and Tabora remains in a continual state of flux; days of service are switched and flights are  canceled, all without notice. This has resulted in two work days lost to holdovers in this and the previous two trips.

Orphan Care

Review of the Tabora orphan program began shortly after arrival in the city. It started with a meeting that included Dr. Ruhamya, Mama Sikazwe, and one of her four assistants. The program records are exemplary, but several questions arose concerning specific children for which answers were not immediately available. No specific problems were identified, but it was agreed to meet again in four weeks when all the women could be present.

During the subsequent follow up, one of Mama Sikazwe’s assistants was still in Dar caring for a sick family member, but everyone else was present, including the orphan who had passed the Form IV exam. After pictures were taken, and all previously unanswered questions were resolved, specific families of interest  were visited. Only minor suggestions were eventually made to economize this well run program even further.
After meeting with government and church officials in Sikonge, Mama Kimwaga led trips to each of the ten village orphan centers; those with new personnel were reviewed more than  once. Quarterly reports were collected, and orphan families at selected villages were visited. Questions that developed during examination of the data were raised and problems addressed.

Current data show that the total number of registered orphans is continuing to decrease. From its zenith in 2008, this figure has dropped from 3466 to 2889. The reasons for this decrease are speculative. One goal of the program’s AIDS treatment arm was to maintain the health of HIV positive parents and thus prevent their children from becoming orphaned; perhaps this objective is now being realized. It is also possible that the orphan ladies have become more conscientious in removing children over the age of 15 from the registers.

In reviewing the quarterly reports, two major structural problems were found. In both Tutuo and Imalampaka the expenses for health care have greatly exceeded those for the other centers. In both villages orphans are receiving medical care at private dispensaries, which by necessity, charge higher fees. Review of the data from the medical facilities confirmed the recorded expenditures.

After discussion with Mama Kimwaga and the ladies of Tutuo, it was decided to require that all orphans in the program to attend the local government health center for medical services. This change will go into effect August 1, 2010. The woman in charge at the facility has been associated with the AIDS program for 6 years and knows the individuals involved. The savings on the health care budget should approach 50% without compromising care. 

The situation in Imalampaka is similar but more problematic. Health care there makes up nearly 20% of the orphan budget, but the private dispensary is run by the Moravian church; its two new wings were built with funding from the AIDS program. Because of district  politics that has recently entered the medical arena, the facility is now desperately understaffed, but remains the only dispensary in the area. 
A solution to this problem was negotiated with the hospital administration. Dr. Ruhamya will pay a fixed quarterly fee directly to the hospital, and in return, all orphans attending the Moravian Imalampaka dispensary will be seen for free. While the savings on health care will not be as great as in Tutuo, they will be fixed and manageable, and the children will still receive care at a Moravian facility built and supported by the program.
The other significant problem involves secondary education. While the many peripheral fees associated with school attendance tend to vary from village to village, government tuition has been uniform throughout the country at 20,000 Tsh (14 USD) per year. At both Tutuo B and Sikonge VTC, two new facilities in the district, tuition for the year is 100,000 Tsh. 

This situation was discussed with the District Director of Education. He stated that tuition at government facilities remains unchanged; however, the institutions in question, in spite of being  housed in government buildings and sending out unsolicited government styled acceptance letters, are, in fact,  private schools. As such, their fee structure is not regulated. 

The program has never previously paid for private schooling. It was decided, however, due to the circumstances, to allow the eight students currently enrolled in these two facilities to complete the second term before switching to an acceptable alternative.
Youth Conferences

Plans for a MCWT youth conference in the village of Kiloleli began immediately on arrival in Tabora. While there was broad based support for the seminar, the logistics of holding any meeting of significant size in an area nearly an hour south of Sikonge without electricity, running water, or shops for the purchase of supplies, made the undertaking formidable.
In spite of the challenges produced by the long supply line, a concurrent AIDS conference for medical personnel in Sikonge, an unexpected death in the Kiloleli congregation resulting in a funeral on the second day, and delays in serving meals, the three day conference was perhaps the most successful of the seven presented to date. Attendance (between 145 and 150 each day) was more than 50% greater than at any previous seminar. Each of the six local Moravian churches was well represented. Much of the credit for the program’s success must go to the preplanning and organization arranged  by the pastor in charge of the Sikonge district, Mchg. Kilanga.

AIDS Conferences for the Sikonge Secondary Schools

Last year a one day AIDS seminar for youth was held at the private vocational school in Sikonge. As this was well received by the students, it has been hoped that it could serve as a model for similar conferences that could be developed for the 17 secondary schools in the Sikonge district. This was discussed with the District Executive Director (DED) who expressed interest but who needed to discuss the idea with the district education officer. Although the mechanisms and personnel are in place to proceed, there had been no official response by the conclusion of this visit.

Mabangwe

Mabangwe, like Kiloleli, is located far to the south of Sikonge; it is an area inhabited primarily by Sukuma. For the last two years the pastor at the Moravian church in Ipole has been evangelizing this tribe, many of whom had never heard the name of Jesus. To assist him with his work a new church is being constructed at the main village.
The Ipole pastor, accompanied by the supervising contractor and multiple members of the orphan team visited the area in early July. The walls were nearly completed and the iron sheets for the roof were on site. Additional wood was still needed for the doors, windows, and roof supports. Funding to complete this portion of the work has already been made available, but additional money is still needed to construct the floor and plaster the walls.

Following the inspection of the construction site, a meeting was held with the building committee. With the exception of the iron sheets and the concrete, the congregation has supplied all the materials for the building as well as the non skilled labor. Due to the poor economic environment there had been some difficulty finding  volunteers to send into the bush to harvest more timber, but that was accomplished within the next week. The contractor anticipates completing the woodwork and assembling the roof before the end of July. The floor and plastering will have to wait until further funding is available.
Projects initiated through the Adopt a Village Program

Several churches and other organizations that are participating in the Board of World Mission’s Adopt a Village program have taken an interest in providing their partner village with additional support. Some projects have been ongoing while other are still being investigated for feasibility.

Isunda – Six months ago the head teacher at the Isunda primary school was told that funds were available to construct desks for the students. He was asked to determine the local cost per desk and contact Mama Kimwaga with the information; she would then provide the finances. He forgot. Mama Kimwaga is now working with a young woman on the faculty and predicts the desks will be in place by the next visit.

Udongo – All but two of the 40 benches ordered for the Udongo Moravian church have been delivered. The craftsman responsible for the work has been told to either produce the remaining benches or refund the money.

Msuva – Money has been left with the local orphan ladies to pay for primary school desks. The current cost estimate seems too high, and other local sources are being investigated.
Mkolye Secondary School – Desks have been provided for the orphans, but are still needed for many of the other students. Money has been left for additional desk construction, the actual number depending upon the cost.
Iyombakuzova Primary School – A significant sum was left with the orphan ladies to provide assistance as needed.

Kondi/Mkolye – Partners with each of these villages have expressed interest in constructing wells to provide safe drinking water. There is a need for these wells in both communities, and proposed locations have been given preliminary approval.

Microfinance

The idea of introducing microfinance to Sikonge was first discussed two years ago during a meeting with representatives of the organizations providing this service in the city of Tabora. While the concept seemed viable, it required more expertise and supervision than was then available.

Interest in this topic was rekindled when a member of Central Moravian with experience in business expressed a willingness to help organize a microfinance group in Sikonge. Since this is a concept traditionally involving the women of the community,  the idea was discussed with the head of the village orphan program who felt there was not only a need, but also a large number of women who would be anxious to participate.

Unsolicited, the head of the Sikonge Catholic mission has developed three projects for microfinance and has offered them for consideration. These will be brought to Bethlehem for further discussion.
Until the economic and business situation in Sikonge is evaluated by someone with the necessary expertise and an interest in microfinance, it would be premature to predict the course of events that might lead to a successful project. It may be, however, that this is an idea whose time has come.

Conclusions

The orphan program is functioning well, but new challenges continue to arise. Unrelated to the personnel problems of the past, they are isolated and manageable.

The MCWT/AIDS conferences held at the larger villages in the Sikonge district continue to be enthusiastically received. Extension to the secondary schools is awaiting government approval.
Construction of the Mabangwe Moravian church, the centerpiece of the evangelism effort to the Sukuma, continues; it should be finished before the end of the year.

Multiple projects initiated by those participating in the BWM’s Adopt a Village program are progressing; while several will be completed in the next few months, others are in the early planning stages.

Microfinance, the new buzz word in international development, is again being considered for Sikonge, this time, however, there are concrete proposals and an interested individual with the expertise needed to evaluate them properly.
The future will always remain uncertain, perhaps more so in Tanzania than elsewhere, but Moravians in the Sikonge community continue  to maintain a spirit of hope, nurtured through their relationship with their brothers and sisters of North America.

               July 25, 2010
                                                  Margaret A. Kraybill, M.D. 

                                                  William S. Hoffman, M.D.

  CC   CMC –Carol Reifinger

          CMC – Mission Committee    

          FPCD – Mission Committee

          BWM – Bob Sawyer
          MCWT – John Italazyo

          Medical Officer i/c, Sikonge Moravian Hospital                          

          Mama Zipora Kimwaga  
          Sikonge District Commissioner – The Honorable Charles        

          Tizeba     

          Sikonge District Executive Director –The Honorable         

          Bw. Nbulile                                                                                              

          Tabora Regional Commissioner –The Honorable Abedi                                                                                                                                                                                                                                                           

          A.S. Mwinyimsa 

          Staley Foundation – Tom Staley

          Moravian Union – Robert Hopcroft
          Busy Workers – Hallie Iobst

          Bill Hosking  

